Bonny Doon Community School Foundation

Meeting Minutes

Tuesday, January 12, 2016 6pm

     I.
Call to order:
6:10 pm
a. Board members present:
Matthew Kaufman, Gail McNulty, Mike Geluardi, Tim Eagon, Nicole Kriege, Clea Hermanson, Kathy Astromoff( via Skype)

b. Others present: Stephanie Siddens, Kristie Carruthers, Robin Larsen

II. Approve prior meeting minutes:
minutes approved
III. Robin Larsen (Donor Services Officer @ CFSCC) 

BDCSF’s endowment is an Agency Endowment; it benefits long term growth interests.  Our fund has management fees of 1%, plus 1.7% annual fees.  Robin shared services the SCCSF has to offer: Planning for a Charitable trust, a charitable gift annuity, a legacy program, fundraising workshops, and a library with a large grant database.
IV. Principal’s report 

a. Per Stephanie, Bill Apger, attorney for Soper-Wheeler will sign the “Temporary Permit to Enter” in regards to the BDCSF using the equestrian center for the 2016 Art and Wine event, as long as the BDCSF insurance is increased to 3 million.  Once this is done, Ryan Coonerty and Rachel Dan will need to be contacted to complete the permit process with the County of Santa Cruz.

b. School water tank will need replacing.

c. Long term substitute has been contracted for 2 times per week and then full time to cover a teacher’s maternity leave.
V. Board business

a. Location: Need to increase BDCSF insurance to satisfy Soper-Wheeler Corp. in regards to the “Temporary Permit to Enter” and document needs to be signed.  Clea made a motion to sign the contract and increase the “day of event” insurance to 3 million, Gail seconded, unanimously approved.  
b. Endowment: Tim recommends an “Endowment Committee” be formed.  He will host a meeting prior to the next board meeting on February 9, 2016.
c. Alumni: 2 community members interested in being a part of an Alumni committee.
VI. Treasurer’s Report:  Per Matthew, there has been 1 expense since December 2015 meeting ($500 for 2016 A&W auctioneer) and 1 deposit from PayPal payments.  There currently is $71,985.97 in the BDCSF checking account and $104,994 in the endowment fund.  Matthew recommended $35,000 be kept in checking account for A&W expenses.  Board members discussed moving money from the checking account to the endowment fund.  Clea made a motion to deposit $35,000 from the checking account into the endowment fund.  Tim seconded, unanimously approved.  Matthew will handle moving money to the endowment fund.
VII. Officers’ reports

a. Per Matthew, the D&O insurance renewal was $1100 and payment was made.  This policy will be updated with new board member and officer information (Matthew clarified this info. with board members prior to start of meeting.)  In addition to D&O insurance, an additional policy will be needed for the “day of event”.  Usually it is for an additional 1 million dollars.  Clarification is needed by Soper-Wheeler if both insurance policies (D&O and “day of event”) need to be bumped up to 3 million.  Matthew will be getting quotes for the insurance coverage increase.
b. Per Matthew, the board mailing list and accounts @bdcsf.org for new board members/officers has been updated.   When emailing, remember Stephanie Siddens is not on the board and she will need to be added to emails separately.
VIII. School Board representative report: Board member, Jennifer Swift has resigned.  Her school board position is open.  Interviews will be held on January 20, 2016 during “open session” of the next school board meeting.
IX. Community members’ report: no report
X. Teacher’s report: CUE conference is coming up March 2016.
XI. Parents’ Club report: The parents club have several fundraisers planned (Warriors basketball game, spirit wear, movie night, etc)
XII. Art & Wine planning

a. Leader: looking for leaders of various committees
b.
Budget: budget is expected to be lower.  No caterer will be hired for 2016; it has been decided to go with food trucks.  Ticket prices will be lower to account for                        attendees purchasing food from these vendors.
c.
meetings: The first planning meeting is scheduled for 2/3/2016.  A kick off celebration     will also be held on 2/19/2016.
d.
new ideas for 2016 event developing: 
i. a raffle of large ticket items has been discussed by organizers.  Per Matthew, such raffle will have to be registered with the attorney general.

ii. Event organizers have discussed the idea of requesting members of “slice of heaven” to nominate the featured artist for the 2016 event.
XIII. Any other business – agenda for next month

XIV. Adjournment.
